
SPEECH FOR DR AMY KHOR, MAYOR, SOUTH WEST 
DISTRICT, SENIOR PARLIAMENTARY SECRETARY 
FOR ENVIRONMENT AND WATER RESOURCES AND 
ADVISER TO WIN COUNCIL AT WIN AWARDS 2010 
DINNER ON FRIDAY, 5 MARCH 2010 AT MERITUS 
MANDARIN HOTEL, BALLROOM, LEVEL 6 AT 7.30PM 
 
Guest of Honour 
Mrs Lim Hwee Hua  
Minister, Prime Minister’s Office, 
Second Minister for Finance and Transport 
 
 
Dr Vivian Balakrishnan  
Minister for Community Development, Youth and Sports 
 

Ms Grace Fu  
Senior Minister of State,  
Ministry of National Development & Ministry of Education 
 

Mrs Yu-Foo Yee Shoon  
Minister of State,  
Ministry of Community Development, Youth & Sports 
 

Advisers to Grassroots Organisations 

 

Mr Tan Boon Huat  
Chief Executive Director, People’s Association 
 

WIN Council Chairman and Members 

 

Distinguished Guests 

 

Ladies and Gentlemen 
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 Good evening. 

 

2 I am glad that so many of you could join us this 

evening as we celebrate International Women’s Day and 

affirm the excellent work and achievements of the Women’s 

Executive Committees (WECs).  I hope that events like this 

will spur WECs to do even better in engaging other women 

in community work and becoming agents of change in the 

community.   

 

3 Over the last 5 decades, women in Singapore have 

made much progress in education, in the arts, in business, 

in the community and in politics.  An increasing number of 

women hold key positions in their respective fields.  A good 

example is our Guest-of-Honour this evening, Mrs Lim 

Hwee Hua, Minister, Prime Minister’s Office and Second 

Minister for Finance and Transport, who is the first woman 

Minister to be appointed to the Singapore Cabinet.   

 

4 Today, women play an integral part in the social and 

economic life of the nation.  We have women like you, who, 

despite the challenges of balancing the demands of career 

and families, selflessly come forward to help enrich the lives 

of fellow citizens.  Let me share some statistics. 
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WOMEN GRASSROOTS LEADERS 
 

5 Over the years, we have seen an increasing 

number of women grassroots leaders actively involved in 

community work.  In 2009, there were 11,900 women 

grassroots leaders, an increase of 60% as compared to 

2002.  There are also more women leading key grassroots 

committees like the CCCs, CCMCs and RCs.    

 

WOMEN’S EXECUTIVE COMMITTEES 
 

6 The composition of WEC members has broadened 

considerably, and includes young and not-so-young, 

housewives, working professionals and businesswomen.  

There are currently about 2,250 WEC members, an 

increase of 40% compared to the numbers in 2002.  Last 

year, the WECs collectively organised close to 18,600  

programmes that attracted some 900,000 participants.   

 

7 Generally, WECs have done well.  About 66% of 

WECs achieved ratings of 3-Stars and above in the PA 

Awards grading last year as compared to 54% for the year 

before.   
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8 As we celebrate the achievements of our WECs this 

evening, we also want to take stock and review what we 

need to focus on going forward.  

 

A VISION FOR THE COMMUNITY 
 

9 Last year, the PA reviewed its workplan process to 

better align the PA and grassroots organisations towards a 

shared long-term vision for the community. Together with 

the 84 Advisers and key grassroots leaders, the PA 

reviewed its mission and identified 5 priority areas to help 

grassroots organisations such as the WECs progress 

further toward the shared vision.  I will briefly go through 

what the WIN Council and WECs have done so far in the 

five priority areas and what more we can do. 
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PRIORITY AREAS 1 & 2: 
COMMUNITY OF VOLUNTEERS AND BRIDGING YOUTH 
INVOLVEMENT 
 

10 Currently, WEC membership is over represented by 

more matured women with an average age of 51 years old.  

While there is nothing wrong with such a composition, the 

risk is that the programmes WECs organise no longer 

appeal to younger women with a different set of concerns 

and interests. 

 

Dual Membership Scheme (DMS) 
 

11 Taking cognizance of this, the WIN Council 

introduced in 2008 the Dual Membership Scheme to provide 

an official platform for collaboration among the WECs, RCs 

and YECs.  The WECs could leverage on the RCs and 

YECs’ network and resources to reach out to younger 

women residents.  I am pleased to report that through the 

scheme, WECs collectively recruited 242 members last 

year, one in five of whom was below 40 years old.  (Yes, we 

are quite generous when it comes to labelling who qualifies 

as “young”! – after all it is said that 50 is the new 30!) 

 

 

 



 6

Recruitment Tools 
 

12 To assist WECs in their recruitment efforts, the WIN 

Council also developed recruitment exhibition panels, 

snazzy flyers, collaterals and videos.  We encourage you to 

make full use of these tools to profile your WEC and your 

programmes, and wow new members.   

 

W.E.C. Guide 
 

13 Today, we will launch yet another tool to help you in 

your community work - the W.E.C Guide.  The guide 

includes suggested activities, learning videos, best practices 

sharing by experienced grassroots leaders, a step-by-step 

guide and up-to-date information for organizing and running 

WEC activities, tools to help you in setting targets and 

implementing initiatives under the 5 priority areas.   
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PRIORITY AREA 3: ALL ESTATES AS ONE 
 

14 As our society becomes more diverse and complex, 

we need to find ways to connect with women of different 

backgrounds through avenues such as interest groups.   

 

GRACE Mentorship Programme 
 

15 One such interest group is the GRACE Mentorship 

Programme to reach out to women who wish to volunteer 

for a cause like helping the needy.    

 

 

16 For those who are new to WECs, the GRACE 

Mentorship Programme was launched last year and piloted 

by 16 WECs.  Under the programme, WEC members act as 

mentors to young girls from lower income families to look 

into their social and educational needs.  Later, you will 

watch a video on the development of the programme.   



 8

 

17 This programme will be fine-tuned based on the 

evaluation report from the 16 piloting WECs.  A panel of 

Advisers will be appointed.  I will personally chair the panel.  

I urge more WECs to participate in this very meaningful 

programme.   

 

PRIORITY AREA 4: VIRTUAL AND REAL WORLD 
INTEGRATED AS ONE 
 

18 Last year, the WIN Council also launched its 

revamped website.  Today, many people network and 

engage one another in the virtual world, through Facebook, 

Friendster, YouTube and the like.  Not to be outdone, the 

WIN Council has eagerly adopted new media to engage 

netizens as well as WECs.   

 

19 Many netizens have joined our interest groups 

through our website. For example, they were invited to our 

interest group tea party held in October last year.   
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20 The WIN Council also created a “Facebook page” 

called “Women in the Community”.  Now, we have close to 

200 fans.  Whenever we have any activities or online 

contest on our website, we invite our “fans” through 

“Facebook” to participate.  We are glad that many WECs 

have started their own Facebook, and been actively 

uploading event photographs and inviting friends and fans 

to join their events.   

 

21 WECs can also publicise your events through the 

WIN website.  To encourage more WECs to make full use of 

the WIN website to profile your programmes, the WIN 

Council has organised IT courses to coach WEC members 

in navigating our website and creating Facebook accounts. 

Many of you have found the hands-on training useful. Ms 

Escalderon, 47 years old, member from Sengkang WEC is 

one good example. She was IT illiterate before the training.  

She is now a regular visitor to the WIN website and has 

been interacting with her online friends on the WIN Council 

“Facebook”. 
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PRIORITY AREA 5: PARTNERS AS OUTREACH 
MULTIPLIERS 
 
23 In order for WECs to extend your outreach, you 

need to work with partners, both internal and external.  

Internal partners are the grassroots organisations, PA HQ 

Units, CDCs etc.  Under our Dual Membership Scheme, 

WECs have the opportunity to work with RCs and YECs.  

You would have experienced the benefits of such 

collaboration -- the ability to organise bigger events, and to 

expand your coverage. 

 

CONCLUSION 
 

24 Moving forward, WECs should focus on how to 

widen your outreach to women from different segments of 

the community and not only engage the same group of 

women or your regular “customers”.  But outreach alone is 

not enough.  We must also improve the quality of our 

engagement with the participants.  We must make the 

participants’ experience meaningful, and memorable. For 

example, through our events, they get to make more friends 

or get to know their community better.  We should also think 

of how to sustain their friendship by providing opportunities 

for them to interact regularly. 
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25 Although the WECs have been doing well, I know 

that we have the capacity to do more and better, after all 

women are known to be good multi-taskers!  I believe all of 

you will show the same passion that you have demonstrated 

in your service to the community, in our shared journey 

towards achieving the vision for the community.   

 

26 As PA celebrates its 50th Anniversary this year, on 

behalf of the WIN Council, may I take this opportunity to 

wish PA a very happy 50th Anniversary and continued 

success in all its endeavours for many more years to come. 

 

27 Finally, its leaves me now to thank our Guest-of-

Honour Mrs Lim Hwee Hua, Minister, Prime Minister’s Office 

and Second Minister for Finance and Transport for gracing 

this occasion.  I would also like to thank all Advisors to 

WECs, CED, Mr Tan Boon Huat, all WECs, the WIN Council 

and our sponsors for your strong support for this event! To 

the award winning WECs, congratulations, well done and 

keep up the good work!  

 

I wish all of you a most memorable and fun-filled evening! 

 

Thank you! 


