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FREQUENTLY ASKED QUESTIONS ON DUAL MEMBERSHIP SCHEME (DMS) 
Q1
What are the roles of WEC Associates in the DMS?

A1
The roles of Women’s Executive Committee (WEC) Associates are to:

(i) Work with their parent committees (ie. either Residents’ Committees [RCs] or Youth Executive Committees [YECs]) to organise joint programmes to promote women and family participation in the community; and

(ii) Help interested WECs form “Young Ladies Club” and other interest groups to induct women in their 20s and 30s into WECs.
Q2
What are the roles of WEC Executive Members in the DMS?

A2
The roles of WEC Executive Members are to:


(i)
Facilitate joint activities, courses and programmes 
with the parent committees of the WEC Associates;

(ii)
Work with WEC Associates to form “Young Ladies Club” or interest groups;

(iii) Encourage WEC Associates to attend their WEC meetings and activities; and

(iv) Induct the more active WEC Associates as WEC Executive Members.
Q3
Can RC and YEC women members be allowed to opt-out of the DMS?

A3
To be an effective platform for closer working relationship beween WECs and RCs/YECs, a critical mass of WEC Associates is required.  The intensity and pace of interaction and joint collaborations between WECs and RCs/YECs is, however, mutually determined by the WEC Associates and WEC Executive Members.  Therefore, in effect, WEC Associates are able to decide whether to “opt in” or “opt out” by their actions/commitment towards the DMS.  Administratively, it is also not cost effective for the People’s Association (PA) to design a system to keep track of more than 4,000 RC and YEC women members on an “opt out” basis under the DMS.  
Q4

Are WEC Associates bound by the rules and regulations of the WECs?  

A4
WEC Associates are not bound by the rules and regulations of the WECs.  Therefore, it is not compulsory for them to attend WEC meetings and activities.  However, WECs will be encouraged to be proactive in inviting their WEC Associates to their meetings and activities, particularly when they have joint projects.  They will also be invited to both formal and informal gatherings to build rapport and bond with the WEC Executive Members.
Q5
If there are no compulsory obligations by the WEC Associates, how can they be encouraged to engage the WECs? 

A5
For DMS to work, the WECs and WEC Associates have to mutually engage each other at a breadth and depth comfortable to both parties.  Setting obligations rigidly does not guarantee that DMS will work.  WECs have been briefed to be more proactive in approaching and engaging the WEC Associates who will also have to reciprocate.
Q6
If there are more than one WEC in a constituency, which WEC will the women members of the RCs and YECs be appointed to as WEC Associates? Can YEC or RC women members be WEC Associates of WECs in other constituencies?

A6
If there are more than one WEC in a constituency, the women members of the RCs and YECs will be appointed as WEC Associates of both WECs in the constituency.  The WEC Associates can choose to work with either WEC or even with both WECs if they wish to.  In addition, women members of YECs/RCs can also be appointed WEC Associates of WECs in other constituencies if they wish to.
Q7
Will the WEC Associates receive appointment letters from the PA?
A7
The WEC Associates will receive official PA appointment letters bearing the signatory of CCMC Chairman.
Q8
Can the WECs appoint their regular volunteers who are non-grassroots leaders as WEC Associates?
A8
Yes.  However, in order to encourage WECs to reach out to people whom they do not normally reach out, we would like to introduce a cap of one non-grassroots WEC Associate to two grassroots WEC Associates per WEC.  We will monitor the progress and review the cap if necessary.
Q9
If a woman member resigns from either the RC or YEC, can she still be a WEC Associate?

A9
No.  But the woman member would be encouraged to join the WEC as an Executive Member.
Q10
How can we recognise the contributions of WEC Associates?

A10
The benefits of the WEC Associates will be tied to their parent committees (ie. either RCs or YECs).  However, the more active WEC Associates will be recognised with Certificates of Appreciation at a yearly Appreciation Reception hosted by the Women’s Integration Network (WIN) Council.  The WEC Associates will also be invited to WIN Council’s events and workshops or programmes related to women products and services.  Furthermore, active and interested WEC Associates could be invited to join the WEC.
Q11
Will the length of service by WEC Associates be recognised as part of their Long Service Awards or any other existing awards for grassroots leaders?

A11
No, as long as they are not WEC Executive Members, their duration of service as WEC Associates is not included in the computation of Long Service Awards or any other existing awards.

Q12
Currently, some WECs, RCs and YECs are already working together on joint projects and some women members of the RCs and YECs are also serving in the WECs.  Then why is there a need for DMS?

A12
The scheme provides an official platform for the WECs to engage the women members of the RCs and YECs and vice-versa.  It is good that currently some WECs, RCs and YECs are working closely together.  We hope that through DMS, there will be more collaborations and cross membership amongst them. 

Q13
Is there any funding for WEC Associates to organise joint activities with WECs?
A13
There is no special funding for DMS.  WECs and WEC Associates can make use of existing grassroots grant to organise joint activities.  We also encourage WECs and parent committees of the WEC Associates to pool their resources to organise joint projects.  This is the on-going funding approach adopted by grassroots organisations when they jointly organise activities or events.

Q14
YEC women members are aged between 15 and 35 years old.  The younger members (eg. those in secondary schools or junior colleges between 15 and 17 years old) may have different interests and may not identify well with the WECs.

A14
Only YEC women members aged 18 years and above will be appointed WEC Associates.  They can help to form “Young Ladies Club” or other interest groups within the WECs to induct young women in their 20s and 30s to join the WECs.
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